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How to Update Your Strategic Plan

Have we made sufficient progress toward our
strategicgoals in the past year as measured
by our performance on year 1 objectives?

Are there recent or pending developments
(internally or externally) that have or will
have a major impact on organizational
direction and priorities?

Do current goals and metrics still reflect
our most important strategicaims?

Do initiatives still represent the key ways
we will pursue our goals?
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Minimal Updating
Least process
Primarily affirm
outputs, minimally
update as necessary
Develop new action
plan that is more
structured with clearer
accountability and
more consistent
progress checks
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