
TRANSFORMATIVE HEALTHCARE CONSULTING

Virtual Experts 
Is your board in the process of choosing a new CEO? 
Is your board interested in the role it plays to ensure 
diversity, equity and inclusion at your organization? 

You tell us the current big issue, and we will bring the expert to you 
with a virtual presentation from one of our distinguished experts.

How does this work? 

You select the topic, we book the expert and facilitate a virtual 
presentation event specifically for your organization.

FAQs 
How long is a Virtual 
Presentation session? 

Typical sessions are around 30-
60 minutes long. This provides 
time for a brief presentation and 
questions directed to the subject 
matter expert. 

What is the goal of a session?

The goal is to have direct access 
to a subject matter expert to 
help create clarity on a topic that 
is top of mind for your board. 

Can you help us select a topic?

Absolutely. Let us know what 
you are interested in discussing 
and we can help you decide 
which topic might be best for 
your organization.  

How long does it take to plan?

We would like approximately 30 
days to coordinate schedules, 
facilitate a technology check, and 
provide the SME time to prepare 
for the event.  

How do we interact with  
the SME?

The subject matter expert will 
be video conferenced into your 
board room. The Veralon team 
will do a technical check with 
both your team and the SME. 

Do we all need to be in the 
same room?

Since this is a virtual event, all 
participants can join remotely 
with a computer, web camera, 
and microphone. 
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SAMPLE COURSE LIST 
■ Board Effectiveness
■ Board Culture
■ Recruitment and Orientation
■ CEO Selection and Compensation
■ Bylaws, Policies, and Conflict of Interest
■ Competency-based Succession Planning
■ Governance of Integrated Delivery Systems
■ Governance in an Era of Population Health
■ The Board’s Role in Leading Through Transition
■ �Becoming an Excellent Health System  

Board vs Hospital Board
■ Enterprise Risk Management Part 1 – 3
■ Governance Essentials Part 1 – 3
■ �Governance Essentials Part 4:  

The Ideal Board and Trustee
■ �A Fireside Chat on Culture Change:  

Episode 1 – 6
■ �The Emergence of the Diversity, Equity,  

& Inclusion Imperative
■ �CEO Corner Part 1 & 2 with Steven Packer: 

Physician Recruitment and Retention:  
Strategies to Succeed

■ Starting the Conversation: DE&I and the Board
■ Board Leadership Succession Planning
■ CEO Corner: Eric Boley Part 1 – 2
■ Effective Compliance Programs
■ What is HIPAA?
■ �CEO Corner with Russ Johnson Part 1:  

Preparing for Strategic Partnership
■ �CEO Corner with Russ Johnson Part 2: 

Preparing for Strategic Partnership
■ Systems Part 1 – 5
■ �Introduction to Public Hospital Governance 

(coming soon)

SAMPLE EXPERTS 
David Nash, MD, MBA 
Jefferson College of Population Health
Michael Dandorph 
CEO, Tufts Medicine
Robin Nagele 
Principal and Co-Chair, Post & Schell
Malin Burnham 
Philanthropist
Stephen Beeson 
CEO, Practicing Excellence
Dr. Larry McEvoy 
President & CEO, Monument
Seth Edwards 
Vice President at Premier Inc.
Anjana Patel 
Epstein Becker and Green
John Riggi 
American Hospital Association
Rachelle Schultz 
CEO, Winona Health
John Gizdic 
CEO, New Hanover Regional Medical Center
Christi Braun 
Interim Chief Compliance Officer
Monte Dube 
Partner, Proskauer Rose
Brett Friedman  
changed jobs, NY State Dept. of Health
Anne McGeorge 
Havencrest Healthcare Partners
James A. Rice 
Gallagher Integrated
Edmondo Robinson 
Moffitt Cancer Center
Judy Rich 
CEO, Tucson Medical Center

175+ COURSES IN 5 KEY PILLARS


