
TRANSFORMATIVE HEALTHCARE CONSULTING

Virtual Coaching 
Book a virtual individual or group coaching session for your executive 
management, board chairs, and/or trustees. 

What is Virtual Coaching? 
Virtual coaching is a customized video coaching experience with 
leading subject matter experts aimed at offering insights & solutions. 

Types of Coaching
Individual Coaching
Optimize performance for a board chair, CEO, board member,  
or executive staff member.

Group Coaching by Role
Elevate the performance of a group of individuals in the same  
role (e.g. Board Chairs). 

Group Coaching for Boards
Provides just-in-time clarity on relevant topics for a board  
or committee.

Why Coaching? 

Customized, on-demand 
coaching designed to meet a 
variety of needs. 

Newly Appointed Role

Become boardroom ready. 
Understand all aspects of a 
newly appointed role and learn 
how to perform it effectively.

Difficult Conversations

We can help frame the issues, 
plan for contingencies, and 
rehearse the conversation in 
difficult situations. 

Navigating Relationships

Build an effective leadership 
partnership between a CEO and 
Board Chair when one or both is 
new to the role. 

Crisis Response

We can help you understand 
the risks and benefits of 
different approaches and  
help tailor a response that  
is effective. 

New Challenges

Help guide you through 
challenges like: merger/
affiliation processes, challenging 
interactions, departure of a 
CEO, etc.

Sounding Board

Bounce your ideas off of an 
informed, but independent 
party who will support you as 
you make tough decisions.
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