6 Key Elements
of a Physician

Strategy

Overview

As health system physician enterprises have grown, addressing their challenges are
central to health system success. Engaging physicians and supporting health system
goals requires a cohesive approach. These 6 elements need to be integrated to treat
the physician enterprise as the complex and dynamic business that it now is.
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The Solution

To explore how to enhance your effectiveness on each element and maximize the
impact of your physician strategy, contact Mark Dubow (mdubow@veralon.com) or
Rudd Kierstead (rkierstead@veralon.com).
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