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Meredith brings years of experience in both healthcare
consulting and healthcare operations to the development of
focused and actionable strategies for Veralon clients. She
advises many types of healthcare organizations nationally,
including academic medical centers, large community health
systems, and independent hospitals.

Her experience includes:

» Strategic planning engagements, including clinical program and ambulatory strategic
planning, with an emphasis on population health strategies

o Mergers and affiliations, notably independence assessments, potential partner
identification, facilitation of partnership decisions, and post-integration planning

o Physician strategies, particularly physician-hospital alignment models

o Clinically Integrated Network (CIN) feasibility and development planning

» Assessment of organizational governance strategy, structure, and operations
Prior to joining Veralon, Meredith gained operations and strategy experience at OhioHealth, where
she managed a system-wide imaging services team and facilitated the integration of five urgent
care facilities, and in previous operational roles at The Ohio State University Wexner Medical

Center. She is a member of the American College of Healthcare Executives and she currently serves
on the board for the Philadelphia chapter.

Meredith frequently publishes in the field, including a recent cover story for Healthcare Financial
Management. She holds an MHA and a BS with honors, from The Ohio State University.
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